4-20 Cast E-mail 


Subject: Challenges of the Internet 
Dear Fellow Cast Members: 

In several past e-mails, I have written you about the tremendous opportunities 
represented by the Internet. Today, I offer a caveat. While the Internet continues to be 
present great potential to our company, we first must fully address the issue of piracy. 

For some reason piracy has been on my mind. Maybe this is because I keep reading 
about the seriousness of it, or maybe it is because I know a digital copy of a film is a 
perfect copy. Or maybe it is because I know that the Internet is a worldwide deliver 

STJrS? ° r maybS h is becaU5e 1 just needed something to speak 

about at the Vanety/Schroeder’s entertainment industry conference in New York City 10 

days ago. Probably it is a little of all the above. . ° 

By piracy ” I’m not talking about the comical characters sailing the high seas at the 
Pirates of the Caribbean. Rather, I’m talking about an underground of secretive and 
sequestered pirates of encryption - the hackers who shamelessly assert that anything they 

C rT!t S A 0n 1S legally ±eks - 111656 Int6met P irates toy to hide behindsome 
n ve ew ge arguments of the Internet, but all they are really doing is trving to 

make a case for Age Old thievery. When they hack a DVD and then distribute U on the 

eb, it is no different than if someone puts a quarter in a newspaper machine and then 

6S out a11 die papers, which, of course, would be illegal and morally wrong. 

The pirates will argue that this analogy is unfair, maintaining that all they’re doing is 
cracking a digital code But, by that standard, it would be justifiable to crack a bank code 
anj transfer the finds from someone else’s account into your own. There’s just no way 
around it - theft is theft, whether it is enabled by a handgun or a computer keyboard. 

P l r f^ ha f b J e n around a long time. Many of you probably remember a very 

for t L • epi !° d , e ? su PP° se redundant - they all were funny, except maybe 

for the last one) m which Jerry becomes an “auteur” at making illegal copies of movies 

y vi eo ping them off the screen at the local multiplex. But, piracy is anything but 

, y es P e . cl .ahy now that, instead of making one bad quality videotape for sale on the 
street, these digital pirates could soon be making unlimited numbers of high Quality- 

copies available on the Internet. 

One of the fallacies of the piracy debate is that it’s really just a conflict of the pro- 

“f)M I ^ e ^- erS l °^ die ^ ew Media” against the anti-technology members of the 
t , i 6 * a a j S C aractei a za hon couldn’t be more wrong. At Disney we embrace 
ferhnnlnfu f u a w&yshave. Throughout his career, Walt Disney recognized new 

the tre p ^ 6 ^u-r • bg stor y te h er - And, at Disney today, we are not only seizing 

« T n, ° ™ f ° SS1 1 ItI6s offered b y technology in movies, as with “Dinosaur” and 

ory, u we are a so active participants in the expansion of the Internet with our 
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family of sites - We intend to continue to devote resources tntV^T » ♦ , 

not if this requires surrendering the rights to things we own. Internet ... but 

With this in mind, our company is undertaking a wide-ranging strateev tn th 
Interne, My safe for intellectual property. This strategy consists offive c lten te . 

rishL^eXToS 118 rep J Sentatives in Washington. Intellectual property 
ngnts are really no different from ordinary Dronertv riehts Tf vm. *,• ^ y 

expect the government to respect your right to keep it from being stolen. ^ § ’ ^ 

Secondly we are working with governments around the world to respect our riafctc w 
are actively involved in the Global Business Dialogue on F 1,1! n ^ We 

company Is seeing as chair of to In.XL ptp^* °" 

*Z?t WOrking With 11,5 **>*»> Pk ^ Association of 
intellecLT™! ■ t mg 3 T? a88ressive «™P>ign to make people aware of 
rieht S ZT " e ^ a” ^ '" ,emel ' Mosl P“P'c 215 h°n=at and wan, to do rhe 
Zongtng ' ^ ^ d ° n '‘ >™w rhattoyre doing a 

Fourth we believe that the entertainment industry as a whole should take meanineful 

devX^ovXTaM fl^h!* 18 to '“P™ 101 ’ «"> leehnology companies, we n“d to 
hackers. d fl b ' encrypt,on devlces that can stay one step ahead of the 

Our fifth initiative is economic. History has shown that one of the best deterrents to 
indushv^wehave ^° V1 ?" e leg! ‘ imate Product at appropriate prices. In the music 
producteven when it'ean b * 0 *' P '° P l e Wl11 gladl >' P a y fair prices for legally-produced 

Sme 'I 15 '""' W£ getting Cl ° Ser t0 2 t!mC When * e In,emct wi " 

Pav tV S %Z P T- stream ^ the studios. This is what happened with 

ageresrivelvrin ™ T d . WlU ! Hom£ Vid “ in to -80s. If we act appropriately and 
ODDortrmirWhr ° bg ,be pirates ' then this could be the dawn of a new era of 

in particular to, cZS'to mind C ° raS,en ^ “““ *** cntcrtafa ">'“ ... and there’s one 

stowfn'n o'f haS bee " °" my “ ind lasl cou P le °f weeks, that as well as the strong 
nice Easter/PassovZweekend" 13 * 17 “ ° Urparks “ d TV networks - Life is good. Have a 

Michael 
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